dow

[TIPEALIKOJCKA YCTAHOBA «OJII'A JOBUYHRK - PUTA» ITOKEr'A

PA3BOJHU HJIAH

3A TIEPHOJT O] 2023. 710 2028, TOHH




MHUCHJIA

Ilpeowxoncka ycmanosa ,,Onea Josuuuh-Puma*“ npeocmasma noocmuyajny u 6e30eowny
CpeouHy 3a yeio8um pazeoj oeye Kpo3 uepy u unmepeucaum npucmyn yuyewy. I paherem
KYImype yeajcasarba U Y3ajamMHe capaorwe ca NOpoouyoM U JOKAIHOM 3ajeOHUYOM,
Pa36ujamo npeduKoICKY Npocpam U 0ajemo OONPUHOC C8EYKYNHOj 000pobumu demema.

HPE/IIIIKOJICKA YCTAHOBA
bAMbBU

ITYEJTALA
JIEITTUPUT
»wOJII'A JOBUYU R — PUTA“

BH3HJA

IIpeowikoncka ycmanosa medtcu Ka cmeaparby UHCNUpamusHe 3ajedHuye y Kojoj ce c8axo

Ooeme oceha 60/6eHO, NOWMOBAHO U MOMUBUCAHO 04 VYU U paA3euja ceoje nomenyujaie,
epaodehu ocHnoee 3a ycnex y ocusomy. Taxohe, pazsujamo UHKIY3UBHO OKpYdicerve Koje

noocmuye capaory ca NOpPoOOUYOM U JIOKATHOM 3djeOHUYOM, KAKO Ou ce ocucypano
XOMUCIUYKO PA3YMeBArbe U NOOPUIKA C8AKOM Oenem).
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[TOJIASHE OCHOBE

3akoH 0 OCHOBama cucTema oOpas3oBama M BactuTama ("Ci. riacauk PC" op. 88/2017, 27/2018,
10/2019, 6/2020, 129/2021 n 92/2023);

3aKoH O MPEANIKOJICKOM oOpa3oBamy U Bactutamy ("Ci. rimacuuk PC" 6p. 18/2010, 1001/2017,
95/2018,10/2019, 86/2019, 157/2020, 123/2021, 129/2021.);

VYpenba o kputepujyMuMa 3a JJOHOIICHE aKTa O MPEXH MPEIIIKOJICKUX YCTaHOBA O MPEKH OCHOBHUX
mkona ("Ciu. rmacauk PC" 6p. 21/2018);

[IpaBuaHMK O ONMKMM YyCIOBMMa 3a OCHHMBaWE, IOYETAaK paja U o00aBJbame JENaTHOCTH
npexamkoincke ycranose ("Ca. rmacauk PC" 6p. 1/2019, 16/2022, 6/2023);

[TpaBuaHMK O MepwiIMMa 3a yTBphHBame €KOHOMCKE IIeHEe MporpaMa BaclHTama U 00pa3oBama y
npeamkonckum ycranosama ("'Cit. rimacuuk PC" 6p. 87/2021);

[TpaBunauk o OcHOBaMa mporpama IMpeaIKoJICKOT BacluTama U obpasoBama «[oguHe y3nmera»
("IIpocernu rimacauk"” Op. 16/2018.);

3akoH 0 (uHaAHCHjCKOj moapiiy nopoauiu ca aemnom ("Ca. rimacuuk PC" op. 113/2017., 50/2018,
46/2021, 51/2021, 53/2021, 66/2021, 130/2021, 43/2023, 62/2023, 11/2024);

[TpaBuHEK 32 yTBphHBame MpUOpHUTETA 32 YITUC Aele Y NpeamKoicKy yctanoBy ("Ciu. rmacauk PC"
Op. 22/2015.);

[TpaBuaHMK 0 KpUTEpUjyMHMa 3a YTBphHBame Mamer ogqHocHO Beher Opoja neme ox 6poja koju ce
ynucyje y BacnutHy rpymy ("Ci. rmacauk PC" 6p. 15/2022.);

[IpaBuaHUK O ONMKMM YCIIOBMMa M HAa4MHY OCTBapWBama HEre M INPEBEHTHBHO - 3[PABCTBEHE
3amTuTe Jene y npeamkoickoj ycranosu ("Ci. rmacauk PC" 6p. 112/2017.);

[TpaBuiHUK O ONMXKMM YHMYTCTBHMA 3a yTBphHBame MpaBa Ha WHIUBHIYaJTHH OOpPa30BHU ILIaH,
HBEroBy IpuMeHy U BpeaHoBame ("Ci. rmacauk PC" 6p. 74/2018.);

[IpaBwIHUK O J1OAAaTHO] 0OpPa30BHO], 3APABCTBEHOj W COIMjATHOj] MOJAPIIIH JICTETY, YICHHUKY U
onpacnom ("Cun. rmacauk PC" 6p. 80/2018.);

[TpaBUITHHK O CTAIHOM CTPYYHOM yCaBpIIIaBaly U HAMPEIOBAKY Y 3Barby HACTABHHUKA, BACIIUTAYa U
crpyunux capagnuka ("Cun. rmacauk PC" 6p. 109/2021);

[IpaBmiHUK 0 BpenHOBamy KBasuTeTa paga ycraHosa ("Ci. rmacauk PC" 6p. 10/2019.);
[TpaBUIHHUK O cTaHJapAMMa KOMIIETCHIM]a 3a Mpogecrjy BacuTaya U BEroBor NpoQecuoHaTHOT
pasBoja ("Cn. rimacauk PC" 6p. 88/2017, 27/2018.);

[TpaBUITHHK O BPCTH, HA3MBY, CAAPIKajy U U3TIIeAy OOpa3alia eBUICHIIM]ja U jaBHUX MCIIPaBa U HAYMHY
IUXOBOT BOlema, MONymaBama U H3aBama y npeamkonckoj ycranosu ("Ciu. rimacauk PC" Op.
63/2019, 102/2022.);

[TpaBumarkoM o IIpoTokony mocTymama y YCTaHOBH y OATOBOPY Ha HACHJbE, 3JI0CTaBJbAmbE H
3aHemapuBame ("Cn. rimacauk PC" Op. 11/2024.) mpommcaHo je Ja ce NIpeBeHIMja HacHiba
37I0CTaBJbakba M 3aHMapHBamba, Kao jelaH o MPUOPUTETa Y OCTBAPHBAKY 0OPa30BHO — BACIIUTHOT
pana ruranupa Pa3BojHUM mIaHOM.




[IOJA3HE OCHOBE

[Topen 3akoHCKe perynaTuBe y uzpaau Pa3BojHOr miaHa BOJU ce pauyHa U O:

Mpexu npeamkosicke yctaHoBe y ONIITHHY;

WuTepecy poauresba U IPYIITBEHE CPEAUHE Y 00JIACTH MPE/IIKOJICKOT BaClUTamba U
OO6pazoBama,

MarepwujaiHoj, IPOCTOPHOj M KaipoBcKoj Moryhuoctu Ilpemikoricke ycraHoBe;
CrenuduyHoCTIMA yCIIOBa paja 1o MeCTUMa U BpTUhHUMa,;

[Ipemio3uma 3a mpoMeHe Ha OCHOBY AHaJIM3€ OCTBAPEHOCTH NMPETX0oAHOT Pa3BojHOr iaHa,
W3Bemitaja o camoBpeqHOBamYy U M3BemTaja 0 eKCTEPHOM BPEIHOBAY;

. Hedunucanum crpaterujama y npumenu OcHoBa rporpama, ,,[ onuHe y3iera”.




JIMUHA KAPTA YCTAHOBE

[Ipenmkosiicko BacmuTame W oOpa3oBame y lloxkern mma Tpaguiujy AyXKy OJ TOJia BeEKa.
WuunnujaTtuBa 3a MpBO OPraHU30BaHO 30pUH-ABAHE JICIE KPEHYJIA j€ YIIPaBO O] HEKaIaIllheTr TUraHTa
Haier rpaga byaumvke kao u padpuke Mmagoct. [Tokperaun cy OMiM poaANTEIbH JEIE 3aMOCICHH Y
MOMEeHYTUM npeny3ehuma. OBoM nuTamy ce 030upbHIje npuctynuio 1959. ronune kana ce oTBapa
Opnerseme 3a Opury u Hery jeue npu LleHTpy 3a couujanHu paj, Tako Jja ce OBa TOAWHA MOXKE
CMaTpaTy MOYETKOM pajia Ha OKYIJbamy Mpeamkoicke nere y [loxeru. Bpio 6p3o ce moka3zano ia
Cy CMEILTajHH KalaluTeTH MaIi Kako OM ce 3a10BoJbuIIe oTpede cBe Beher nHTepecoBama. [Ipu
o0jekar kanauTera 80-opo nete 3aBpiieH je 1965. rogune nopes pexe Ckparnex Uy leMy ce JaHac
HaJIa3d METEOPOJIOIIKA CTAHUIIA.

[Ipenmikoscka ycranona ,,Onra JoBuunh-Purta® y Iloxkeru ocHoBana je 3. ¢pebpyapa 1977. ronune.
ca [eJoTHeBHUM OOpaBKoM y o0jekty bamOu u jenanaect rpyna, y yauru CeeTocaBcka 0poj 5.

Objekam bamou Objexam quﬂua Objexam Jlenmupuh
Ceemocascka 5 3majesa 1 bana Munymuna 66
(omeopen 1977. 200.) (omeopen 1987. 200.) (omeopen 2010. 200.)

Beh Hexonmko ronuHa kacHUje moTpede cpeuHe 3aXTeBajy U3rpamby HOBOT 00jeKTa, TaKo J1a je y
Hacespy Tpehu pejon 1987. ronune usrpalhen odjekat moj Ha3uBoM ,,[Tuenmma”, y 3majeBoj 1.
[Torpebe rpasa M3MCKyjy HOBE KamalMTeTe 3a CMEIlTaj Jele U I'paju ce joll jeaaH objekar moj
Ha3uBoM ,Jlentupuh* u to 2010. ronune (bana Mwunytuna 60), Hamomak OcHoBHe 1mikoe ,,Iletap
JlexoBuh” y IToxeru.

Jlanac ce BacmuTHO 00pa30BHM paj] peainsyje y: MaTU9HOM 00jekTy bamoOu;

UznBojenum onespemuma: [luenuma, Jlemrupuh, ITpununan, [opobusee, 3apaBumhm, Cpenma
Hobpuma, ['omosuk, ymkosiu u Tomernno [loswe.

VY pagHoj 2022-2023. roguHu ynucaHo je 957 mnoia3HuKa MpeAKoICKe YCTaHOBE.

C moHOCOM MCTHYEMO J1a MPEUIKOJICKa YCTaHOBA JaHAC UMa IMPOCTOPHE U KaJIpOBCKe MOTEHIHjaie
Jla 3aJ10BOJbU MOTpede 3a yrnucoM jelie BehnHe 3aMHTepecOBaHUX POJUTESbA U3 OMIITHHE.




JINYHA KAPTA YCTAHOBE

Pacriopen mo ofjekTumMa y rpaay U Ha TepeHUMa, IIAHUPAHU OOJIHIH pajaa, Opoj rpymna u Opoj aere

npukasas je y ciaeachoj tadenu.

Bptuh O0s1uKk paga u y3pact
Ilenoanesnu | IlenogneBHu [lenoaneBHU [TonynHeBHH
Bbopasak O6opaBak BpTHh [T y roquan | [T y roa. npen
jacnwuie IpeJ moJjla3ak y | moja3ak y MmKOIy
HIKOJTY WJIM MEUIOBUTA TP.
bp. bp. bp. bp. bp. bp. bp. bp.
rpyna | Jene rpyna Jene | rpyma | jeue rpyna Jene
bam6u 4 66 7 168 2 60
[Tuenuna 4 67 6 148 2 62 1 11
Jlentupuh 3 48 5 131 2 54
[Tpuimnan 1 14 1 17 4
["opobusse 1 21 1 23 2
3npaBunhu 1 10 1 17 1 8
Cpenma [loOpuma 1 14 3
T"onoBuk - - memouta | 15 - - - -
JymkoBiu - - MEUIOBUTA - - - 1 16
Tomeruno IMobe 1 9
Csera 15 226 23 533 7 193 3 36

BacnutHOo 00pa3oBHHM paja peanusyje CTPYYHH Kauap KOjU ce TMEePMAHEHTHO ycaBpIlaBa M Kpo3
NPUMEHY 3Hama y MPaKCH U YHOIICHY HHOBAIIMja y CBOj paJl, AONPHUHOCH IOIN3ahy KBAJHTETA pajia
ycraHoBe. [Iporpamu pana cy ypahenu y ckiany ca OcHOBaMa MpeIIIKoJICKOr porpama ,,[ ouHe
y3nera", koje ce ox 2021/2022. roguHe umImieMeHTHpajy y Hamoj IIY. logummsu nnan pajga
o0yxBara TUTAHWpaHE AKTHBHOCTH, BpPEME pealiM3anuje W Hocuole peanm3armje. [Ipu merosoj
U3paad BOIYM CE€ padyHa O TCHUXO-(PU3MYKMM KapaKTepHCTHUKama Jele MPEeANIKOICKOT y3pacTa U
WHIUBHIy aTHAM MTOCEOHOCTHMA, 11 j& CAMUM THM M WHIUBH/YaJTHU IPUCTYI JICIU MOJIa3Ha OCHOBA
3a manupame. Y [IpeamkonckoM nmporpaMy Hamier Bptuha mpenos3Hajy ce CrenupuIHOCTH Halle
yCTaHOBE U TEXKHha Ka pa3Bujamy pearHor nporpama. LenoBuT pa3Boj aerera, y3 yBakaBame HbEroBe
KOMITETCHTHOCTH j€ MOJIa3HIITe 32 U3pay PEATHOT MTPOTpaMa, y3 MOIITOBAKhE CBUX IMPHHIIHIIA.

[Ipenmkoncku nepuos je HajuHTEe3UBHUJU MEPHOJ IeUrjer pa3Boja U OHO IITO C€ MPOIYCTH Y OBOM
y3pacTy KacHHje ce€ TELIKO MOK€ HaJ0OKHAaIuTH. 300T cBera oBora paj ca JIeIOM y OBOM Yy3pacTy
Tpeba Hajo30MJbHU]JE CXBAaTUTHU M KPO3 HU3IPaamy MapTHEPCKUX OJHOCA ca CBUM CTpyKTypama
JTOTIPUHETH ONMTUMATHOM Pa3Bojy JeTeTa. YJiarame y JIely je yJor y Hamry Oy 1yhHOCT.

CBu 3anocneHu umajy oxarorapajyhe oOpa3oBame 3a MOCIOBE HA KOjUMa Cy 3alOCIIEHH U Opoj U
CTPYKTYpa 3aIl0CJIEHUX je Y CKJIaay ca BakehuMm HopmaTuBMMa Kao U [IpaBUIIHUKOM O OpraHu3aIuju
U cHUCTeMaTH3alyju IociioBa ca BaxkehuMm HopmaTuBuMa W [IpaBUIHMKOM O OpraHu3alUjU H
crcTeMaTHU3allljy TociIoBa paaHux 3agartaka y [1Y ,, Onra JoBuuunh Pura”.




MUCHJA

[Ipenmkoscka ycranona ,,Onra Josuunh-Purta® npencraBiba moacTUIAjHY B 0€30€IHY CpEeIMHY 3a
[IEJIOBUT Pa3Boj Jelle KPO3 UIPY M MHTEPTUCAH MPUCTYN yuewy. [ paljereM KynType yBakaBamba U
y3ajaMHE capajibe ca MOPOAUIIOM M JIOKATHOM 3ajeTHHIIOM, pa3BUjaMO MPEIIIKOJICKU MPOrpam u
JIajeMo JOTIPUHOC CBEYKYITHO] JOOPOOHUTH JeTeTa.




BU3HNJA

[Ipenmikoyiicka ycraHOBa TEXH Ka CTBapamy WHCIHPATUBHE 3ajeIHUIE Y KOjOj C€ CBAaKO JIETE
oceha BoJbEHO, MOIITOBAHO M MOTHBHCAHO JIa YU U pa3BUja CBOje NMOTeHIUjaie, rpajgehu ocHoBe
3a ycrex y kuBotry. Takole, pa3BujaM0 MHKIIy3MBHO OKPYKCHE KOje IMOJCTUYE capaimy ca
MOPOAMIIOM M JIOKQJTHOM 33jeHUIIOM, KaKO OM C€ OCHI'Ypalo XOJHCTHUYKO pa3syMeBame H

nmoapuika CBakom ACTETY.

IHITA KAXKY JEITA? KAKAB BPTUh KEJIE?

Kamapuna xaswce oa scenu epmuh y kome Hema cnasarsa.

Jasuo sicenu 603 Ha kposy u mobozan.

Mamuja sicenu 0a 3aseca 6yode Ha npo3opy.

Iyrea orcenu spmuh y kome he na npozopy bumu HaypmaHo 8enuxo cpye uz koza he oa ce 8uou cyHye.
Mumna scenu 0a je wapen, 0a 6yoe 1ena xpana u 0a UMajy jene uepayxe.




KAJIPOBCKA CTPYKTYPA

Bacnuraun u cTpy4HH capaJHUIM ce YCBpILIABajy y ckiaay ca [IpaBumHukoM. Y MpBU IJ1aH Halle
YCTaHOBE J0J1a3U CTYYHO yCaBplLIaBambE HA HUBOY YCTAHOBE U BaH HeE.

KBanudukamona cTpykTypa 3a0CIeHUX TPHKa3aHa je y cienehoj rabenu.

[Tpodun crpyunoctu CTeneH CTpy4yHe cripeMe
VIl VI IV o[ I
Jupekrop 1
Cexkpetap 1
CTpy4HH capaJIHUK — IICUXOJIOT 1
CrtpyuHu capaHUK — [IeAaror 1
Ctpy4HH capaJHUK — JIOTOIe] 1
PykoBoaunar ¢puH. pauyHOBOACTBEHUX 1
10CJIOBA
Crnyxx0OeHHK 32 jaBHE HabaBKe 1
PykoBoamnan pagne jequauie (Bpruha) 3
Bacnurau 31 19
MenuiuHCKa CecTpa BacuTaq 19
CapaiHUK 32 HCXpaHy — HyTPULIMOHKUCTA 1
PykoBoauinall jacieHux rpyna Ha HUBOY
YcraHose
MenuuuHcKa cecTpa 3a IPeBEeHTUBHY 5
3/IpaBCTBEHY 3aLITHTY — CApPATHUK
PecdepenT 3a puH. paduyHOBOACTBEHE M1OCIOBE 1
Kmurosoha
bnarajauk 1
TeXHUYKH CEKpeTap 1
PecdepenT 3a npaBHe, KapoOBCKe U 1
aIMAHUCTPATHBHE TIOCIOBE
Maranmonep — eKOHOM 1
['maBHU KyBap 1 1
CepBupka 8
Jloxkau —Bo3au 2
Jlomap — MajcTop oaprKaBama 1
Cnpemaunna 15
Bemepka 2
YKyITHO 110 cripeMu 41 20 | 31 3 25
Csera 120




PECYPCH CPEJIUHE

[Tokera je Tpajicko HaceJbe U CEIUIITE UCTOMMEHE OMIITHHE Y 3maTudopckoM okpyry. Hamasu ce
180 km ox beorpama u 25 km on Yxwuna.

[Ipema nmonucy u3 2022. 6uno je 12.362 ctaHOBHUKA.

VY rpany ce nanaze Hapoana 6ubnnoreka-Iloxera, Kynrypuu nenrap-Iloxera, 1se OCHOBHE IIKOJIE:
ollerap JlekoBuh™ u ,,EmMunmja Octojuh®, I'mmuasmja ,,CBetu Capa” (Iloxkera), MammHCKO
TexHuuka Imkona, [lossompuBpenna mikona ca uHTEpHaTOM ,,Jby6o Muhuh” u Typuctuuka
opranusanuja [Toxera.

IToxera je jemHo o HajBaKHUjUX caoOpahajHux yBopuiuTa y oBoM aeny CpbOuje. Hbera uune
KenesHnuke npyre beorpan - bap u Iloxera - Cranah, mocrojehu maructpanau myresu M-21 u M-
22 v nnanupanu ayto —nyteBu: MII - 763 beorpan-Iloxera-bossape-Jyxuu Jagpan u E-761 Ioxera
-Korpoman-Bumerpaa-CapajeBo. OBakaB caobpahajam momnosxkaj monpunocu ga [loxkera Oyne Ha
packpiihy /aBa mojaca MHTEH3UBHOT pa3Boja, MyK 3amaaHe MopaBe u ayx nore3a beorpaa-bap.
OBne ce Hamasu JKemesnmuka cranuia [loxera y okBHpY Koje je cMmemreH JKele3HHYKH My3e]
y3aHor koisioceka. Iloxera ce Hanazu y cpeaunu Iloxemke kortiauHe Ha 300 meTapa HagMOpcKe
BrucuHe. Ha ncroky, [Toxkery on Yauka onsajajy mmanuae Ouap 985 m u KaGmap 889 m, koje Time

rpajze KIAcypy.

[Tnonna 3emsba 1 Onu3uHa Tpu pexe Ckparnex, Mopasunia u Detuma cy BepoBaTHO yTHIIANIE /1a CE
Ha OBOM MECTYy JbYJU paHO Hacene. Pecypcu cpeauHe cy MHOTOOpPOJHU U Pa3sHOBPCHU U Tpeba mx
HMCKOPHCTUTH Ha KpeaTWBaH HadywH. HeomxomHO je Ja ce Jocajailima capajma ca CBHM THM
pecypcuma, Koja je Ouiia Ha BUCOKOM HUBOY, OApH M Oyzae cranHa. MiMamo y BuAy Ja cy pasHa
MeCTa U3 JIOKAJTHOT OKPYKEHa MOJCTHIIAjHA 32 JICYHjH Pa3BOj U HACTOJMMO JIa UX KOPUCTHMO Kao
MeCTa 3a UTPYy U UCTpaKuBame. Pa3HOBPCHE Cy aKTHMBHOCTH KOj€ CMO PEaTU30BAIM HA JIOKAITHOM
HUBOY, y LWJbY MOMYyJIapHcama U MPOMOBHCaba CBOjE J1eJaTHOCTH. CBake TOANHE e YKIbYUyjeMO y
nposnehuu u jecewu kpoc, nane Ommrune [loxkera, xymanutapHe u exonomke akiuje. Caga Beh
TpaauLIMOHAIIHO, Y OKBHpY Jleuje Henesbe, [Ipenmikoncka ycTaHOBa MMa [IEHTPAIHY U KJbYUHY YJIOTY
y3 yueuthe poautesba u 1ene 3ajennuie. [loceOHa maxma ce mocBehyje capaami ca OCHOBHUM
IIKOJIamMa ¥ OHa Ce OJIBMja Ha CBUM HHUBoUMA. Kao mTo je OuTHO 1a BpTHh IpUmnpeMH AeIy 3a KOy,
TaKo je 0J] BeJIMKE BaKHOCTH JIa U MIKOJa OyJie mpUlipeMibeHa 3a MpujeM Jelle Koja qojiaze u3 BpTuha.
Capanma o0yxBara: MOCETY JIelle IITKOJIH, TTOCeTy yuuTesba BpTHuhy, 3ajeHnuke MaHudecTammje
MIPEIIIKOJICKE U IIKOJICKE JeIle, Capamby IMCUX0-TIeAaromiKe CIy)0e IKoJIe U CTPYYHUX CapaJHHUKa
BpTHha, U3paay mjiaHa TpaH3UlIM]je, IOMyHhaBamke YIIUTHUKA O CBAKOM JIETETY U CIMYHO.




NHE

PECYPCH CPE]

Mopoauua

OnwTKHa llom
Moxera 3lpaBJba

Jlokanuu OcHoBHe

Meluju WwKone

BatporacHa OvyBaHa

CAYX6a U  J — B npupoaa
o PP

lentap 3a JaHarcke
COLMjanHu paltbe U
pan npenyseha

Croprcke
OpraHu3aumje

[pancka
6MbNUOTEKA

VY peanuzanuju nporpama MpeBEHTHBHE 3[PAaBCTBEHE 3allTUTE OCTBapyje ce capaama ca Jlomom
3npaBiba [loxkera Kpo3 neujaTpujcke, CTOMATOJIOIIKE, JIOTONECKE U (hU3UjaTPUjCKe Mperiee, Kao
Y Ca eMHIEMHUOJIONIKOM U PEBEHTUBHOM CITY>KOOM.

[Topoauiia uma npuMapHy yiory, ma je capaima ca ’OM HajUHTCH3UBHHUjA jep HAM j€ 3aje THHYKH
IIWJb JIa ce JeI OMOTryhu onTHMaiaH pa3Boj. BUTHO je 00e30eMTH jeTMHCTBO BAaCIIMTHHUX YTHIIAja
Koje je Moryhe camo kpo3 cTanHy capaliby U 000CTpaHU MPOTOK MHGOpMaIHja Koje cy OuTHE 3a
JISYjH Pa3BO]j U HAIIpeIoBamke. PoIuTeIbH ce YKIbYUY]y Y aKTUBHOCTH Ha HUBOY TPYIIe KPO3 MPOjEKTe,
KYJITYpHY U jaBHY J€JIaTHOCT, IIPYy’Kajy HaMm npodecuonaany nomoh u3 cBoje Aei1aTHOCTH, mokpehy
aKIyje 3a Ha0aBKy Urpadaka ¥ TUIaKTHIKUX CPeCTaBa, YKJbYUeHH Cy Y paj ThMoBa. Poautessu cy
JMPEKTHH YYECHUIM TeMa /TipojeKaTa Koje ce peasin3yjy y rpyrnama mbHUXoBe Jelie.




PECYPCHU CPEJIMHE

Capanma ca Onmrunom Ioskera, xoja je Hal OCHUBAY, j€ CTalTHA U OJ[BHja c€ Kpo3 (pMHAHCHpambe
y CKJIaay ca OJJIyKoM O OylueTy, HHBECTHUIIMOHA yjarama (o0e30ehuBame mpocTtopa 3a OopaBak
Jele), pPEAOBHO TIPUCYCTBO JUPEKTOpPA KOJIETMjyMHUMa KOJ IpPEICEAHUKA, IPHCYCTBOBAE
ceqHuuama ommruHcKor Beha m cegumnama CKynmiTuHE ONIITHHE HAa KOjUMa ce pasMmarpa
[opuiimy M3BENITa] U IJIaH paja, (MHAHCHUJKM TUIAH M U3BELITA] Kao U Apyra OMTHA MHUTamka Be3aHa
3a pajg BpTHha.

Capanma ca ONIITHHCKMM NPOCBETHHM HHCIEKTOPOM je CTajHa, Ka0 U ca MHTEPPECOPHOM
KOMMCHjOM KOja UMa BEIIMKY YJIOTY y WACHTU(DUKOBAKY JIEle K0joj je MOTpedHa JoJaTHA MOIPIIKA.
Ca BaTporacHoMm cay:x0oM u caoOpahajHoMm mnoJuMuMjoM capaama C€ OJIBHja ca IHJbEM
6e30eAHOCTH U 3aLITHUTE JIEIIE U 3aI0CISHIX KPO3 MPOTUBIOXKAPHY 00YKY 3aII0CICHUX, YIIO3HABAHE
Jelie ca ToOHallameM Yy caobpahajy, o0e30Oeheme Ha MaHH(ecTanujamMa 3a JAelly, U3paay IIaHa
eBaKyaluje u CIMYHO.

[Ipenmkoncka ycraHoBa MMa OUIMYHY capaamy ca LipBeHuM KpcTom U capalyje y BUXOBUM
manu¢ecranujama. Capaama ca rpagcKoM 0HOJIHOTEKOM je TyroroMIIbha U OrJiesia ce Kpo3 IMoceTe
oubnmoreny, yaecTBoBamwy y nporpamy ,,bBUBJIMOBYBAMAPE® y BuXx0B0j OpraHu3aiuju.

Ca cnopTckMM OpraHM3alnujaMa capajmba ce ocTBapyje Kpo3 ydemthe jeue Ha nposiehHoOM u
jecemeM Kpocy, KOpHIIheme CHOpCKe Xaie 3a Hamle moTpede u ydemhe y IpyruM CHOPTCKHM
MaHHpecTalmjama.

Capanma ca pasHuM npeaysehuma m pagmama miaHupa ce Kpo3 y3ajaMHE MOCETe Yy IUJbY
YIO3HaBamwa JeIe ca JPyIITBEHOM CPEAMHOM U Pa3IMuUTHM 3aHUMAambUMa. Y HapeIHOM NepUoy j&
IaHUpaHo GOPMHUpPaE PECYPCHOT IIEHTpa U yIyheH je MOo3uB Ha capajiiby MIPUBPEIHUIIIMA Y TUIBY
Ha0aBJbama PECTIIOBA U penpoMarepujaa.

Meauju cy mapTHEpW TNPEANIKOJICKO] YCTAaHOBHM TAaKO INTO C€ CBH OWTHM noraljaju Kao W cBa
obaBelTemha U3 BpTuha CHUMajy U eMUTH]y Ha JIOKAJIHOM pajiijy ¥ TEJIEBU3HjH, II€ CMO YECTH F'OCTH.

[TpuponHO OKpYXKEeme je BacCMTaunMa WHCTIMPALMja 32 pa3HOBPCHE aKTHBHOCTH KOj€ Ce TUIaHUPajy
U peayn3yjy ca JIeIOM Ha OTBOPEHOM mpocTopy. CBaku Jiem JaH ce KOPHCTH 3a OopaBak jaere Ha
CBEXEM Ba3/lyXy M Y 3aBUCHOCTH OJI y3pacTa, Jela uay y kpahe nim ryxe meTme Koje iMajy 3a [Ub
12 pa3BHjajy 37paBe HABUKE KOJ| HbHX, a U J]a MX HCTOBPEMEHO Hay4e Kako Tpeba BOJETH M YyBaTH
npupony. [Ipuponna cpenuHa je MecTo Tne JAena CTUYy HOBa 3Hama, a HE3a00MJIa3HO je M 3a
peanu3anyjy TMpOjeKTHUX AaKTHBHOCTH. Y cKiaay ca ,,JoamHama y3nera® mpH peanu3andju
TeMe/TipojeKkTa Jena u3nasze W3 BpTuha M oOWila3e pa3inyuTa MECTa M3 KOjUX ce IpIe Hhicje 3a
pa3BHjamke MpojeKTa. YTO3HAjy CBOj€ JIOKATHO OKPYKEHE M CTHYy HOBAa 3Hama M MCKYCTBa KoOja
JIONPUHOCE HHXOBOM Pa3Bojy.




SWOT AHKETA

Pa3Bojuu 1utan Hamie YcTaHOBE IMOJpa3syMeBa HEHO yHamnpehuBame, a mera He Moxke OuTH 6e3
CaMOBpEIHOBaba Ka0 KOHTHYHHUPAHOT Hpolieca MpeHCHUTHBamka mocrojehe npakce yHyrap came
yCTaHOBE.

SWOT ananu3za Ham IOMa)ke J1a U3 BUILE YTII0Ba carjeiaMo peajlHo CTamke y BpTully U J1a Ha OCHOBY
NoOWjeHnX pe3ylTaTta JIOHECeMO OJUIyKe KOje Cy CTpaTelllKd BayKHE, Kao W Ja OJIpeIuMO
MPUOPUTETHE aKIMje y JajbeM IMEPUOTY.

1. VY KoM cerMeHTy paja je BpTuh Kao yCcTaHOBa Hajjauu, OAHOCHO KOj€ CY HeroBe BpJInHE?
2. Y KoM cerMeHTy pajia je BpTuh Kao yCTaHOBa HajCIa0uju, OJJHOCHO KOj€ Cy HeroBe MaHe?
3. VY koM cermenty BpTuh nMa Hajsehu moTeH1M]jall, OJTHOCHO T'/Ie MOCTOjU cI000/1aH IPOCTOP

3a pacT ¥ pa3BUTAK?
4. Jla 11 mocToje NpeTHe 10 pacT U pa3Boj KBAIUTETa paja BpTrha?




SWOT AHAJIA3A

CHATE

CtpyuyHOCT BacIUTHO-00pa30BHOT 0c00Jba;
MortuBalyja 3a MepMaHEHTHO MPOGECUOHATHO
ycapIaBamne;

Jobpa capanma u3Mmel)y BacmuTada y OKBHpPY
CBaKor BpTHuha,

PazHoBpcHM u OpojHM OONMIM capaame ca
JIOKAJTHOM CPEINHOM;

CrayHa KOHTpOJIa 6€30€AHOCTH y YCTaHOBH;
[ToBehan oOyxBar aere U3 OCET/LUBUX IPYIIa;
CrpyyHa mojapmika y umruieMeHTanuju HoBux
OCHOBA IPOTpama;

OnpeMJb€HOCT Hrpadykama ¥ JAUIAKTHYKHM
CpeICTBHMA.

CIABOCTH

HeobGe36ehenocT nBopuinTa BaH pagHOT
BpeMeHa BpTHha;

HenoBoskan 6poj panHuka y Aeny TEXHUYKE
cimyx0e, mMTO ce oapakaBa Ha e(PUKACHOCT
OTKJIamhamha KBapoBa y BpTuhy;

[lonyna mnoceOHMX H CHEIMjaJTHM30BAHUX
nporpama Huje 3aj10BoJbaBajyha y Bptuhy;

HenosossHO [IO3HaBaILe JUTHUTAITHUX
TEXHOJIOTH]a;
Henocratak mpocropwja 3a  Qusnuke

AKTUBHOCTH;
HenoBosbHA CHPEMHOCT HEKUX POAUTEIhA
Jie1e K0joj je moTpedHa 1oAaTHa MOPIIKA Y
BacmuTamy # 0Opa3oBamy Ja MpUXBaTe
CaBETO/JIaBHO  WMHCTPYKTHBHH  paj  ca
BaCIHUTaYMMa.

MOI'YRHOCTH

HckopucTuTi 3aMHTEPECOBAHOCT POJUTEIhA 32
pasHe o0JHKe capaame;

Hckopuctutn yHyTpalime mpocTtope BpTuha,
JIBOpUINTa BpTHha W TPUPOIHE pecypce y
OKOJIMHM 3a CTBapame Oorare cpeauHe 3a
YUeHE;

Paguty Ha jadamy TUMCKOT pagay Y CTaHOBH;
Ycknaautu mporpaMcka JOKyMEHTa YCTaHOBE
ca HoBUM OcCHOBaMa mporpama MpeanIKoICKOr
BacIHTama U 00pa3oBama;

Pamutu ©Ha yHanpehuBamy u yjenHauaBamy

KBaJIUTETa pajZia y CBUM BAaCIIMTHUM rpylama
OpPTaHU30BakbEM XOPHU30HTAITHUX pa3MeHa.

NPETIHE

HeraTuBan npupoJHH MpUpalTaj;
Jlomnra ekoHOMCKaA cUTYyaluja-
HE3arocIeHOCT.




SWOT AHAJIU3A

CHATE

BacniutHo 006pazoBHU paj peanusyje CTPYYHU KaJap KOjU c€ MEePMaHEHTHO CTPYYHO ycaBpllaBa U
jada cBoje mpodecuoHaIHEe KanauTeTe.

. [Tpu pa3BHjamy peasHOT Mporpama IMoJia3u ce 01 AeYjuX HHTEPECOBamba, CBE JKUBOTHO
NpaKkTHUYHE CUTYyalllje Cy NPWINKa 3a UTPY M UCTPAKUBAmE (DyTHHE, PUTYaIH, ayTCHTHYHE
cutyanuje y BpTuhy U BaH mera);

. PedrnexcrBHa mpakca je cBe BHUIIE 3aCTYIJbEHA,

o CTpy4yHOM ycaBplllaBamky Ha HUBOY YCTAHOBE C€ J1aje BEIMKU 3HAYaj U Pa3HOBPCHU Cy
OOJIMIIM OBOT BUJIa yCaBPIlaBambha,

. XOopHU30HTaIHA Pa3MEHAa je KOHTHHYHPAHH MPOIIEC U JOIPUHOCH Pa3Bojy NpOPEeCHOHATHE
3ajeIHUIIC YUeHa,

o 3a geiy ca motTpedoM 3a J0AaTHOM MOIPIIKOM, Ha HUBOY TruMa 3a HHKITY3H]y, u3pahyje ce

TMe/IaromiKa JOKyMEHTalllja | CBa JIela ca CMEeTHhaMa y pa3Bojy Cy YKJby4YeHa y peIOBHE
BaCIIUTHE TPYIIe U UMajy MPUOPHUTET MPH YIHUCY, Y3 IPUMEHY WHANBUAYATH30BAHOT
MPHUCTYIIA ¥ pajia JOrome/a y Halioj Y CTaHOBH,
Tumcku pan U capajimpa je Ha BACOKOM HUBOY, MUCIIeh Ha capailby Y CBUM CTPYKTypaMma,

. JloOpa KOHTUHYHpaHa capa/iba CTPYIHHX CITYy>KOW U BacUTava,

CaBeToiaBHH paJi ca pOAUTEIBHMA C€ OJ[BUja Yy KOHTUHYTETY Cca INJbEM jauara POIUTEIHCKE

KOMIIETEHIH]€;

Pa3HoBpcHU 1 OpojHU O0IHIIM Capaibe ca TOKATHOM 33jeJHUIIOM;

Cranna koHTpoJa 6e30eJHOCTH y Y CTaHOBH;

VYHanpelena ynucHa npouenypa;

[ToBehan oOyxBar jere U3 OCET/LUBUX IPYIIA;

OnpeMJbEHOCT UTrpadykaMa U JUIAKTHIKAM CPEJICTBUMA,;

CrpyuHa mojpiika y uMIieMeHTanuju HoBux ocHOBa mmporpama MpeIIKoJICKOT BacliuTama

1 00pa3oBama;

JloGpa capanma ca cTpydyHUM ciiy>k0ama Koje ce OaBe JIe1om;

. 3ajeIHNYKUM aHTKOBAmhEM CBHX 3aIlOCIIEHUX, YKIbY4Yjyhu pyKOBOACTBO U CTPYUYHY
ciyx0y, TOTIPUHOCH Ce JajbeM Pa3Bojy YCTaHOBE, a KPO3 MPOIleC CaMOBpeTHOBama u3palhyje
Ce aKI[MOHH TUTaH KOju he TOompuHETH TOM pa3Bojy;

. Jesrpo nmpomMeHe je HocuIIall mupema nporpama ,,['ouHe y3iieta” Ha HUBOY Y CTaHOBE;

. Jagame KOMITeTeHIIMja BacCIUTa4a M CTPYYHUX CapaJHHUKa U3 je3rpa mpoMeHe Kpo3 yuemthe y
Moneny 3ajennuiie npodecruoHanHor yuema (311Y).




SWOT AHAJIU3A

CIABOCTH

Heobe30eheHnocT nBopuiiita BaH paaHOT BpeMeHa BpTuha,

HenoBoskan Opoj pagHuKa y TEXHHYKO] CITY>KOH, IIITO C€ OJpakaBa Ha e(hUKACHOCT y OTKJIAbAhy
KBapoBa y BpTuhumMa,

[Tonyna paznuuuTUX nMporpama Huje 3a0BoJbaBajyha;

HenocraTtak npoctopuje 3a pu3nyke akTUBHOCTH;

[ToBpimHe MOjeAMHUX PaTHUX cO0a Cy Mambe 01 HOPMAaTHBA;

Pecypcu koju mocToje HUCY TOBOJAHO UCKOPUIITNEHU;

HenoBosbHM IPOCTOPHU KamaluTeTH 3a GOPMHUpAHE jacICHUX TPpyIIa;

HenoBosbHA ONIPEMIBEHOCT IBOPHIITA M HEAICKBATHE HHCTAJIALN]E Y TBOPHUIITHMA;
HenoBosbHA CIIPEMHOCT TIOjeIMHUX POAMTEJbA JIEIe KOjoj je MOTpeOHa MOJpIIKa y pamy 3a
capajmby ca BaClUTaunMa,

HenoBosbHa MOTUBHCAHOCT;

Henocratak pa3BojHE rpyIle Kao JOIyHa J00poOUTH JeTeTa y BaCIUTHO-00pa30BHOM IIPOIIECY;
BpenHoBame yiore u paja BacnuTada HHje Ha 3a/10BOJbaBajyheM HUBOY y Y CTaHOBH;
MelysbyIcCKH OTHOCH Y OKBUPY Y CTAaHOBE;

HenoBospbHa mHAHCH]CKa TIOPIIKA O] CTPAHE OCHUBAYA.

MOI'YRHOCTH

HckopucTuTy 3anHTEPECOBAHOCT POAUTEIhA 32 Pa3BHjamhe HOBUX 00JIMKA capambe ca
[Topoauuom;

Uckopuctutu yHyTpalime npoctope Bptruha, 1Bopuita BpTha u MpupoHe pecypee y
OKOJIMHU 3a CTBapame Oorare CpeinHe 3a yUerne,

Paguty Ha jadamy TUMCKOT pajia y yCTaHOBH;

PamuTn Ha yHanpehuBamwy nHPOpMUCama YHYTAp YCTAaHOBE, Y OAHOCY HA TTOPOJIUIIC U
JIOKaJIHy CPEJUHY;

PanuTn Ha yHanpehuBamy U yjeqHauaBamwy kBanuTera BOP-a y cBUM BacmUTHUM Tpynama
OpraHU30BaKHEM XOPU30HTATHUX pa3MeHa.

IHNPETIHE

HeraTuBan npupoHY MIpHUpPAIITa];
MoryhHOCT KpU3HUX CUTYyallHja.




OBJACTH ITPOMEHE

Ha ocHoBy naentudukoBama c1aboCTH U CHara y paiy, pe3yJsitara CaMOBpPeIHOBamba, a UMajyhu y
BUJy BU3Hjy KOjOj TEKMMO, HEOIIXO/IHO je pa3BHjatu cienehe odbmacTu:

1. BacnutHo-00pa3oBHU paj (HOACTHIAJHO (U3UYKO OKPYKEHe, MOJCTallajHa COIMjaIHa
CpeauHa, pa3BHjame TeMa/pojeKaTa y OKBUPY PEAOBHOT BaCIIUTHO-O0Pa30BHOT pajia);

2. Tlogpuky aeuu u NOpoaUIM (pa3BUjame KBATMTETHUX IIporpama MoJpIike AedjeM pa3Bojy,
CTBapame YCJIOBA 3a jayame JICYjer T0KUBJbaja U MPHUITATHOCTH TOKOM TPAH3UIIMOHUX TIEPHUO/IA);

3. Ilpodecuonanny 3ajequully yuema (rpaheme Kyntype BpTuha Kao 3ajelHULIE yueHha, TUMCKH
pan, 3ajenHudKa pediekcrja mpakce);

4. VYmupapibame U OpraHuzanujy (CTpy4HO ycaBpIllaBamke yCMEpPEHO Ha MOJIpIIKy HoBUX OCHOBa
nporpama, neuHUCakE CMEPHUIIA 32 Pa3BUjabE PEATHOT NMPOrpaMa y BpTUhy U MOJAPIIKY Y
UMIUIEMEHTaluju ,,[ 'onuHa y3nera®.

Kibyuna obsacr

Hoapy4je npomene
(mpuopureTH)

TTokazaTe/bn

BacnutHO-00pa3oBHU paj

- Kpeunpame noacrunajaor
(DU3UYKOT OKpPYXKEHa Y
BpTHhHMa KOpUIINEHEM CBUX
PacIHONIOKUBUX POCTOPA Y
BpTHLy U pecypca y JOKaIHOj
3ajCIHUIIY;

- CTBapame MoJCTUIIajHE
CoLlMjaliHe CpPEeINHE KPO3
MoryhHocTH 3a MehyBpLIBHaUKe
WHTEpaKIHje U HHTEepaKIje ca
0JIpaciiuMa U OKpPYXKemeM,

- PaszBujame Tema/mpojekara
Jie1ie, BacliuTa4ya U pouTesbha Ha
HHMBOY BAaCIIUTHUX I'pyla U
BprHha.

- Bunspuse npomene y Gpuznaxom
OKpYKEHY, JOCTYIHOCT CBHX
mpocropa y BpTuhy 3a urpy u
HCTPaKUBAhE;

- [leua ocTBapyjy KOHTaKTe ca
JEIIOM U3 APYTHX rpyma u
oJpaciuMma y BpTihy U JOK.
3ajeJHULU TOKOM IIpolieca
3aj€JHUYKOT HCTPAXUBAba U
urpe.

[Togpuika neun u nopoauU

- PaszBujame KkBamMTETHUX
mporpama MoApIIKe JedjeM
pa3Bojy u J00poOUTH U
nporpama IoJIpiiKe pa3Bojy
POIUTELCKUX KOMIICTCHIIN]A,;

- CTBapame ycjioBa 3a jauame
Jieyjer J0KUBJbaja
MPUITAJHOCTH TOKOM
TPaH3UIMOHKX MEPUOA Y
MPENIKOJIICKOM Y3pacTy

- YcTaHoBa, KOHTUHYHPAHO U
KpO3 MapTHEPCTBO,
pa3Buja mporpame Koju cy
npuiarohenu norpedbama
MOPOJIHIIA U JeTIe

- [Tpouenype u noctynuu
TpaH3uLHje AeLe
TOKOM IIPEJIIIKOJICKOT IepHoAa
cy paspahene u
npuiaroeHe y3pacHum,
Pa3BOjHUM M JIMYHUM
KapakTepHCTHKaMa Jiere

[Ipodecnonanna 3ajeqauna
yuema

- I'paljewe kynrype Bpruha Kao
3aje/IHULIE YUeHha, ITO
nojipa3yMeBa TUMCKH pafi,
npodecuoHanu3am, mojaesy
JHMJEPCTBA U 32jeIHUYKY
peduiekcujy npaxce.

- TuMCKH paj IPUCYTaH je Ha
CBHM HHMBOMMa-TIpaKTHYapH Ce
MoBe3yjy Ha HUBOY BpTHha U
yCTaHOBE, ca MOPOANIIAMA U
JIOKQJTHOM 33j€/THUIIOM,
rpaznehu kBajMTeTHE OJTHOCE H
3ajeqHo Jienyjyhu.

YrpaBibame ¥ OpraHu3aimja

- YcknaljuBame nporpaMcKux

- [TporpamMcka qoKkyMeHTa




JIOKyMEHaTa yCTaHOBE ca
KOHIIeTIIIIjoM HOBUX OCHOBa
mporpama [1BO;

- CTpy4HO ycaBpIlaBame
YCMEPEHO Ha MOJPIIKY
paszymeBamy HoBHX OCHOBa
mporpama, 1eprHUCabE
CMEpHHIIA 32 pa3BUjame
peasHoT mporpama y BpTuly,
XOPU3OHTAIHY Pa3MeHy 1
MOJPIIKY y UMILIEMEHTALNj!U
,,] OJIMHA y3Jera®.

ycTraHoBe yckialeHa cy
ca KoHIenujoM HoBux OcHOBa
mporpama ([Ipenmxonckn
nporpam, Pa3Bojuu mian, ['TIP),
- [Iporpamu cTpydHOr
ycaBpIIaBama IIaHUupajy ce U
peanusyjy y OJHOCY Ha oTpede
IpakTH4Yapa; MOCTOjU pa3BHjeHa
Mpeka XOPU30HTATHAX pa3MeHa
Ha HUBOY YCTaHOBE.




Oobaact npomene: BACIIMTHO-OBPA3OBHU PA /]

1.1.®du3nuka cpeauHa NOJACTUYE YUel€e H Pa3Boj aeie

Hub: Yaanpehemwe ¢pusudke cpeauHe 3a MOACTHLAKE AeYjer Pa3B0ja U yYeHa

s 1.1. EBAJIYAIIUJA
3amaTak AKTUBHOCTHU Hocuouu Bpewme Kpurepujym | Muctpymentu | Hocuouu Bpewme
peanmsanuje U ycrexa
JloxymeHTanuja
BacIurada u
Onpemame ce
MeJl.
1.1.1. BpILH Y
. Bunssusoct cecrapa-
Marepujanu, OZIHOCY Ha .
: IIpOMeHa y BacCITUTaya;
HTpadKe u pa3BojHe .
MIPOCTOPY. tdhotorpaduje,
cpeacTBa MoryhHocTH
VY cBum TeMaTcKu/ Hupexrop,
Cy IIOCTYIIHH A€M, | IpyIe, Men.cectpe- - KBapraino
. . Tokom mene POCTOpUMA MPOjeKTHU CTPY4HHI
TOJIPKaBajy MOATPYTIa /WK BaCIIUTAYH; TOKOM
. pajgHe roAuHEe. | BHUBHBA CY noptdouo, capaJHUK,
HCTPAXXUBAE, T0j€ANHAYHOT BaCIHUTAYH. . TOJIMHE.
MecTa Koja MaTpuIe IIaHa | THMOBH/aKTHBU
urpy JieTeTa, Ha . -
TIOJIpKaBajy MPOjeKTa;
U pa3nHymnTe OCHOBY TIOTpe6a
paznuure rocere
BHI0BE BBUXOBOT u
obmuke paga. | BpTuhnMma,
H3paKaBama. HHTEPECOBAbA
CacTaHIU-
Jere.
3aMHUCHALH
ca cacTaHaKa.
dotorpaduje,
1.1.2. MTaHOH,
IIponyxTn y
Cpennna 3a yueme ! nopt¢onmo
. Toxom nene HacTajamy,
(Martepujainy, [IpouecHu nanou, | Men. JiereTa
pajHe rofuHe, | MPOLECHH JupekTop,
TIPOJYKTH, MIPOJYKTH Cy Ha cectpe.- IMocere
. KOHTHHYUPAHO, | IaHOM CTPY4HHI KBapraino
aHOW,...) BUJIJBBOM BaCIIUTaYH, BpTrhiMa,
! Ha MECEYHOM, BUJUUBHBU Y capaJHuK, TOKOM
oJpakaBa MecTy, BaCIIUTAYH; CaCTaHIN -
HEJIeJbHOM U CBHM TUMOBH/ TO/INHE.
aKTyeTHa pEnoBHO ce Jena; 3aMUCHHUIN
JTHEBHOM rpynaMa u AKTHBH.
JenaBama n yYHOCE TTpOMEHe. POINTEIBL. ca cacTaHaKa
HHBOY. MIPOCTOpUMA
AKTUBHOCTH (TEMe, "
. BpTuha.
HpOjeKTe). HPOLIECHH
MaHOU.
. Men.
PazBujame cecn o Caaku Bpth
cTpareruja P . HMa CBOjy
Bohema BaCIHTaIH, CTpaTery]j
M BaCIIUTAYH; KonTHHYHMpaHo P vy
MIPOMEHa y MIpOMeHa
CTp. TOKOM Iiene o
113 CKJIafy ca Je— rote KOja HajBHIIe 3
y‘ "~ KOHTEKCTOM OI;IHTeJH’I_ oAroBapa alnCHULY ca
OCMHUIILbaBaby KOHKPETHOT Eeua. ) KOHTEKCTY cacTaHaka
" ; THUMOBA 32
BpTHha. BpTHha. Men. cectpe- KgapTanso
oborahnBamy P JUPEKTOp. P npomMene/ A p P
BaCITUTauH; TOKOM
¢dusnuke cpequHe aKTHBA;
. BaCIHUTA4H. TOJIVHE.
y4ecTByJy Acua, W3spana nnana 3a Me (eme, ckuue,
poanuTeIbu U KOHKpETHE A v Ta6ene,
cecTpe- 4eCTBOBANIN
BaCIIUTAdN pOMEHE Y P . Kontunynpano aHaNM3e U CIL.).
BacIIUTauHy; BaCIHTAYH,
mpocropy (cobe, ! TOKOM IIeJIe
. BaCIIUTauH; Jena u
3ajeTHUYKH TO/IUHE.
CTPYYIHH pOIMTEIBH.
poCTOpH,
capaJJHUIIN.

JIBOPHILTE).




Konrunyupanu

cacTaHIH
THMOBA 3a Tumosu 3a
npoMeHe/aktuBa | Men. npomeHe Mex. cectpe-
y LHIBY cecTpe- cactajy ce 3anucHuIM ca .
pedrexcuje n BaCIUTaYH; Jennom nmpema cacTaHaka Bacnmaqnz Tokom
CTaJHOT BacIHTA4H; MECEYHO. notpebama, a | THMOBa 32 z:rc)l;z:;qn, TO/IMHE.
[PEUCITUTHBAKbA CTpy4YHH HajMarbe pOMEHE.
. capajHUIIH.
peanHor capajHHIIH. jenHoM
nporpama y HEJICJBHO.
OJJHOCY Ha
L.l OfIMHE y3era‘.
Kopumhemwe cBux
PAacCIOIOKUBUX
Ipocropa Men.
Kao CpeJliHe 3a cecTpe- Cau
yueme — BacCIHTA4H; poCTOpU OmnpemsbeHocT U | JlUpekTop,
KpeHpame BacCIHTAYH; KonTtunyupano | Bpruha HaMeHa CTpy4YHH Tokon
MPOCTOPHHUX CTPYy4YHHU TOKOM ILieJIe KOpHCTE ce pocTopa. capajiHUIIH,
LIeJIMHA BaH capajHMIM; | TOAMHE. Kao JIOKyMEHTOBAaHO | THMOBH/ FOMHHE.
BaCIHMTHUX poauTesby; cpenuHa 3a yuenihie. AKTHUBH.
co0a, y3 yuemhe | neua; yueme.
zene, JTUPEKTOP.

poauTeiba u
BacnuTada




1.3.Il1aHupame ¥ MporpaMupame BACMUTHO-00PAa30BHOT paja je Y GYHKIHjH MoapIIKe

Ae4yjeM pa3sBojy H YUemy

Hun/b: YHanpehewe ninanupama 1 nporpaMupama BaCIMTHO-00Pa30BHOT paja y QyHKIUjH

NO/ApIIKe JIeYjeM pPa3Bojy U YUemy

Hus 1.3 EBAJIYAIINJA
3anaTtax AKTHBHOCTH Hocuomu Bpeme Kpurepujymun | Uactpymentun | Hocnoum Bpeme
peanmmzanmj | ycrexa
e
OKyMEHTaluja:
VYKIbyuHBame Hoky 1y
0JUTEIbA npotecHHu
po. M HaHOH,
3ajeIHUYKO
. TeMaTCKu/
pasBHjambe .
- . MPOjEeKTHU Men. cectpe-
B.-0. paja: Men. 3ajeqHUYKH .
ToxoMm nene noptdoiuo, BacCIMTA4H;
HHULUPAHE cecrpe- HPOAYKTH, ! Tokom
- ) paznHe npuye o BacCIMTA4uH;
aKiuja, BaCIIMTAYH; aKTUBHOCTH, . TOJIHHE.
TOJIUHE. . HPOjeKTHMA. CTpy4YHH
MO3UBambE HA BaCIIMTAYH. MPOjEKTH.
Amnanmuse Ha capa/HUIIH.
YKJbYUHUBABE Y
cacTaHIMMa
AKTUBHOCTH,
THUMOBA 32
oborahuBame
CpeIvHe 3a YUeHe mpongge/
P Y ) aKTHUBA.
Bacnuraun,
MeUIMHCKE
cecTpe-
BACIIUTAYH CY
TIO3HATH ca
AHKeTHpame y
norpebama
1.3.1. poxutesba ¢ :
V pa3Bujam HIBEM Men. cectpe-
Pa3BHAY | I Men. MoryhHocTHMa A P
nmporpama yTBphHBama Tlo motpe6wu, BaCIUTa4l
. cecTpe- poauTesba 3a Pesynrtaru b Toxom
yBa)kaBajy ce | morpeda u ) TOKOM BacIUTaYH;
- BaCIMTAYH; YKIbYYHBABE Y aHKeTa. TOJ/IMHE.
UHHULMjaTHBe, | MoryhHoOCTH 32 TOJIMHE. CTpYYHH.
Hpeaso3u KIJbYUUBAHE y BACHHTATH, pearmu Capamaunm
pes ’ y nporpam Bptrha '
uneje u KHUBOT "
HCKYyCTBa yCTaHOBE .
y3UMajy HX Y
Jere u
003up
poautesba
HPHIIUKOM
IUIaHUpPaba
AKTUBHOCTH.
KoncynroBame
ca
Jlenia akTUBHO JIeIIOM —
Munubema, uieje YUECTBYjy Y Genenike,
u CBUM 3aIHUCHHUK O
MPEIO3H JIelie ce HoApyYjuMa BY,
peaosn e ApYH) YBULY Y Mex. cecrpe-
yBaXkaBajy Men. Konrtunyup- | pana AaKTUBHO BACIHTATH: Toxom
MIPUIHKOM cectpe- aHo BpTuha u Y4eCTBOBaHbE BaCl‘[I/ITa‘II/IZ OopaBka y
pa3Bujama BaCIHTAYH, TOKOM OTBOpPEHO niere u U ’ rpymu/
Ipojekara/remMa u BACIHUTaYU. TOJMHE. n3pakaBajy OTBOPEHO capZ - Bptuhy.
y CBUM cBOje U3paKaBaABE PAAHMI:
cUTyarujama y notpebe, BbUXOBHX
BpTuhy. ocechama n notpeoa,
JOXKUBJbAjE. ocehama n

JIOXKHBJbAja.




O6.act npomene: MOJIPIIKA JAELA U MTOPOIULIA

2.1. YcranoBa je curypHa u 0e30eHa cpeinHa

Hub: YHanpeheme pa3auyuTux mporpamMa KojuMa ce npy»a moJpiiKa ey U NOpoAuIH 1

AONPHHOCH CUTYPHOCTH M 0e30eJHOCTH Jewe

s 2.1, EBAJIYAIILJA
3amaTtax AKTUBHOCTHU Hocuouu Bpewme Kpurepujymu | Uactpymentn | Hocumomm Bpewme
peanm3anmje ycrexa
Men. cectpa Men. cectpa
YIuTHHK 32 sa A p 3a cBy nmeny sa A p Ha
poauTesse o 33 HOIYHEHH Cy YuuTHUK O 33 MOJTYTONIITY
37IpaBCTBEHOM : Cernrem0a TIUTHUIIUA O 3J]paBCTBEHOM ’ U Ha Kpaj
AP BaCIIUTaYH, P y . AP BaCITUTaYH; pajy
CTamy 3/[paBCTBEHOM CTamy JeTeTa. pangHe
MeJl. cecTpe- Me]l. cecTpe-
JieTera. CTamy. TOJIVHE.
BaCITUTAYH. BaCITUTaYH.
2.1.1.
OcTtBapuBame
mporpama epuHICaHe
porp VYcnocrasmame Hed Henocpenan
CoIMjalHe, npounenype,
npoueaypa y yBULY
MIPEBEHTUBHO- X Menx. cectpa YHETE Men. cectpa
ciy4ajy MPaBHIIHUK O
3paBCTBEHE e 3a HU3MEHe y i 3a
3aIITUTE U I133; Pagna 2023/24 TPaBUJIHUK O 1133; Jyn 2023. ron
KOJI . Oe30equocTH .
HCXpaHe JUPEKTOp; 3aIITHTH TUPEKTOp;
JACTCTa, y Jene u
JIOTPUHOCH ceKpeTap 6e30eqHOCTH cekperap.
capajmu ca 3al0CIIECHHUX Y
CUTYPHOCTH U Jene
JIOMOM 3/7paBJba YCTaHOBH.
6e30eqHOCTH U 3aI10CJICHUX.
zene [TpunarohaBame
JjETOBHHKA
3pacHUM
y3p HyTtpunu- JenoBuuk Henocpenaun
KapaKTepUCTH- KonTHHYHMpaHo
OHHCTA, npuiarohen YBUI, .
Kama y . Jupextop;
3aMOCIICHH Ha y3pacHUM U eBHJCHIINja Jennom
nene u CKJIazy ca TJIaBHU
MIPUTIPEMH U 3/[PaBCTBEHIM capajHUKa 32 MECEUHO.
crenquGUIHIM PacIoNIoKUBUM BaCITUTauH.
CepBHUPABY KapaKTEepUCTH- UCXpaHy -
norpebama jerne HaMHpPHHUIAMa.
XpaHe. Kama Jiere. HYTPULIOHHKCTE.
YCIIOBJBEHHM
3/IPaBCTBEHUM
pasnosnma.
YHanpeautu
nHdopmucame
poauTeba Ponuressu cy
0 Mepama Ha
2.1.2. 3aIITHTE pazmuuute
VY ycraHoBu ce | 6e30emHOCTH y Tun 3a HauuHe
ocTBapyje BpTHhY samrury WHPOPMHUCAHU O
IIporpam OIpeMambeM KOpaIuMa Koje
porp: p Jene o parl ) Ha
3aIlITHTE Jele uH(o naHoa yCTaHOBa
. JIICKpUMHHA- VYBuj y nasoe, MOTYTOINIITY
o (undpopmanyje, e Cenrembap- npeay3uma ¢ 566 carr Hupextop, o Ha KA
JUCKPUMHHAIM] | KOpalu y ue Jyn IUJbEM 3aIITUTE J cekperap. Py
Hacuba, yCTaHOBE. panHe
e, pearoBamy Ha Jene of
3aHeMapHBa- TO/INHE.
HaCWba, Hacube, a1 JUCKPUMHHAIH-
3aHeMapHBama | MOCTEpH, je,
. 3710CTaBJbakbA.
u YIyTCTBA - KOjU HaCHUJba,
37I0CTaBJbarba IIPOMOBHIITY 3aHEeMapUBaba
JUYHOCT U u
npaBa Jiene u 3710CTaBJbaAbA.
3aIITUTY O
HACUJba).




2.2. Y ycTaHOBH ce yBa:KaBa pPa3jIMYNTOCT, MOWITYjy MpaBa U noTpede jiene U MopoauIe

Hums: Ynanpehewme mnomrToBama mnpaBa, mnorpeda Jeme W TMOPOAWIE M YBaKaBambe

Pa3IHYUTOCTH
Hus 2.2 EBAJIYAIINJA
3amaTtax AKTUBHOCTHU Hocuouu Bpewme Kpurepujymn | Uactpymenn | Hocmoumm | Bpeme
peanuszanmje | ycmexa
Hedunucame Men, cectpe- . CaunmeH BO sehe:
fporpama BaCIHTaYH,; Jyw/jyn fpOTpam Kao TIeIaTOIIKH
TpaH3uLKje ' Tekyhe CacTaBHH J€0 VYBun y I'TIP . Tokom rogune.
CTPY4HHU KOJICTH] M.
JIeLie U3 MOPOJHLIE Y TOVHE. I'TIP.
g capaTHHULIH.
jacmmne/BpTuh.
2.2.1.
VY ycraHoBu ce
THMCKH Jledunncame Men. cectpe- Jedunucan .
cTBapajy . g BO Behe;
rnporpama BacCIIUTAYH, Jyn/jyn IIporpam kao nenaromh
YCJIOBH 32 TpaH3uIuje BAaCIHUTAYH, Tekyhe CacTaBHH JI€0 Veuny I'TIP Koiern' ¥ TOKOM FOMHE.
TIOCTCIICHES JIENlE U3 jaCIuIa y CTpy4HH TOJIMHE. ['TIP. YM:
Hpenase y by | ppryh, CcapaHULH.
MOPIIIKE
nedjeM
JTOKHUBJbAJY
MIPUIIATHOCTH
HOBOM
J— Jedunucame ' Jedunucan BO sehe:
nporpama Bacnurauu, Jyn/jyn IIporpam kao
(monasak y . MeIarOIIKH
TpaH3ULHje CTPY4YHH. Tekyhe CacTaBHHU JI€0 VBun y I'TIP . ToxoMm roause.
BpTHh, Ipena3 KOJICTHjyM.
s TTY nene u3 BpTuha y capagHUIIN. TO/IMHE. I'TIP.
y LIKOJTY.
[IKOJY...)
Jedunucame Tun 3a Illlec?l?ma;zao BO gehe;
TpaH3MLMje Jele ca MHIOTV3HBHO Arnpui- CECTL;B?{}II/IP o Ve v TTIP nenaromku | Cenrembap-
cMeTHhama y Y cenrembap . Ay KOJIETHjyM. | aeriemOap
. BHO. I'TIP.
pasBojy.




2.3. YcranoBa capal)yje ca mopoaniuom u JJ0KaJTHOM 3ajeTHUIIOM

Hus: Yaanpeheme capaame ca NOpoAULIOM H JIOKAJTHOM 3ajeIHULIOM

O 2.3. EBAJIYAIINJA
3anaTtax AKTUBHOCTH Hocuomu Bpeme Kpurepujym | Uucrpymentu | Hocuoum Bpeme
peanuzarnmje U ycrexa
W3pana nnana u
Hp(I)) r}faMa Tum 3a T'TIP
Hanpeheme IIporpam VBy,
capazimbe ca yuanpeh porpam AY .
KBaJIUTETA U capajime je JOKYMEHTALH]y
MOPOIMLIOM Y . Jupexrop Toxom
pa3Boj JyH-aBrycr CaCTaBHU €O | BAaCIUTaya U
CKJIamy ca . TOJIMHE.
. YCTaHOBE; I'TIP MEI.
KOHLICTIIIHjOM
PyxoBoanoru VYcranose . cecrapa-
HoBUX OCHOBa .
objekara. BacIUTaya.
nporpama.
2.3.1. Y ycraHoBH
ce IpuMemnYy]j OKyMEHTalHja
p vy V oKy Hoxky 11
Pa3INYUTH HAUHHI . (mo4eTHH U
KJbYUHBaHba peanusatinje HPOLIECHH
YIBY BOP-a Vuenrhe
HOpOHNIIE HaHOH,
BaCIIUTA4d U MEJ. Hnopojauna y
. nopTdonuo
cecTpe- Bacnuraum; peasHOM .
nerera, npude o | Jupekrop;
BaCHHUTAYU Me/l. cecTpe- nporpamy b
. . [IPOjEKTUMa, Tum 3a Toxom
YKIBYUY]y BaCIHTaYH, Kontunynpano | Bptuha
T — P 12 MaTpuIe). CamoBpeHo- TO/INHE.
IIponyxTtu y BaHbE.
IUTAaHUPASE, capaHHUIIH. Ha g
. HACTajamby U
peanuzanujy pazimmuuTe
. TOTOBU
TpojekaTa/TemMa u HauuHe. ——
npaheme POAyKTH Y
a3Boja Jere 1pocTopy
P i BprHha.
IIpen
MOYeTaK
HOBE pajHe
Crposoheme pai
TO/IMHE
HCTTUTHBAmbA
) U3BpIICHA
notpeba Bacnurauy; . Pesynrartu
HopoauIa 32 MeJl. cecTpe- Je ananmsa HCTIUTHBAmbA
) . Jyn- norpeda
TIOJIPIIIKOM — BacCIIUTAYH; ponuTeba, BO Behe Jyn
cenremoap poxutesba 3a
2.3.2. Y ycraHoBu | aHKETe, CTpyYHHU N aHajmse,
ce mpyxa YIUTHULA, capajHHMIIH. Ko'ap U3BEIITAjH.
HOJIpIIKa POIUTEILCKU )
CITYXKH Kao
OCTBapHBaby CacTaHIIH.
OCHOBa
BacCIIUTHE yJIore a
opouLe
POMHIC Y IAHUPAbE.
CKJIaJly ca HheHHM
Bacriuraun u
notpebama e
(caBeTOBaANMIITA, o
IInannpame cecTpe-
OTBOpEHa Bpara, ITnau capanme
Pa3IHIUTHX BaCITUTaux
TEeMaTCKU . ca
obnrka Bacnurauuy; UIaHKUPAjy
CaCTaHIH. ..). HOPOANIIOM Ha
TIOJIPIIIKE MeJl. cecTpe- pazmmanTe
. ABrycr, HUBOY Jupexrop Jeuembap
poauTesbIMa, BaCITUTaYH; olbuke . .
cenrembap BACIIUTHE TPYTIE; -jyH
YCMEpeHUX Ha CTPYYHH MOAPIIKE .
W3Berraj o
yHanpehuBame CapajHUIIH. MOPOHLIAMA | oo
POIUTEIECKUX Ha P
. ca IOPOJIUIIOM.
KOMIICTEHIIHja. OCHOBY
HCKa3aHHUX

noTpeba.




Ycranosa
opraxusyje
pasnnunte
o0mnuke
MOJIPIIIKE
MmopoAuIiamMa Ha
OCHOBY
HCKa3aHUX
rorpeda:
npejiaBama,
panuoHuIe,
TpubuHe,

rpyIie DOAPIIKE. ..

Bacnurauu;
MeJ. cecTpe-
BaCIIUTAYH,
CTPY4HHU
capaHUIIH.

Toxom roaune.

VY TITIP cy
HCIUIAaHUPaHH
o6
HOJIIIKE
HOPOANIIU Ha
OCHOBY
HCKa3aHUX
notpeba.

W3Bemitaj o
pany
YCTAHOBE
3aIICHULH,
W3BELITajH.

BO Behe

Toxom
TOIHUHE.




Ob6aact npomene: IPO®OECHUOHAJIHA 3AJE/THULIA YUEIBA

3.1. YcranoBa noacruye npogecuoHATHY KOMYHHKALUjY

Hunsb: Yaanpehewe npodecuonaiHe KOMyHUKaLMje M CApAAHUYKHX OJHOCA

s 3.1 EBAJIYAIILJA
3amatak AxtuBHoctH | Hocmor | Bpeme Kpurepujymu | Uuactpymentu | Hocuorm Bpeme
peanuzanyje | ycrexa
dopmupame Yek sucTa 3a
Hosonpugonumu
THMa 3a Hakon P IPOLICHY JlnpexTop:
MOAPIIKY U ) . PajlHHL MIOCTYTIKa p I_)’
yBohere Hupekrop; | mpujema NpUIarouiIn Bohema CEKpeTap,
3.1.1 HOBOT CeKkperap. | HOBOT cy ce iocao' y KOMHCH]a 33
aHUKA. j j '
Horempaaent | ” etma Bl e S o
paiHuL 1ocao. PCIMHI, BpTHhnMa, porp HaxkoHn 6
npyxa 0JIarOBpEMEHO yBOhema y
. pasroBopu 1 MECELH/TOIUHY
ce MoApIIKa y U3BpIIaBajy . ocao
: OIICepBalja; JlaHa | 110
pany CBOje MPUIPaBHUKA
mpoBepa MOTPEOH.
u obaBese u (3a
Toxom mpBHUx ; CaBJIalaHOCTU
npuiarohaBamy Ynyhusame y | Tum 3a ooy TO3Hajy . rpand BaCIHTaue U
a, 0 .
Ha HOBY CPEAMHY | pag, TOAPIIKY |\ cer frome mporeaype y yEohema Men
npaBuia, u BE3U cecTpe-
JlaHa II0 . y ocao
obaBese u yBOheme y . ca [ocJIoM KOju BacCIUTaye).
npujeMy y . BacHMTa4a
mpaBa ocao. . 00aBibajy.
paIHH OIHOC; MPUITPABHHUKA.
3aII0CIICHOT.
10 TOTPEOH.
3.2. Y ycTaHOBH ce Heryje KJIMMa NoBepema ! 3ajeIHUIITBA
In/b: YHanpeheme n Heropame KiIuMe MOBePemHa U 3ajeIHUIITBA
s 3.2. EBAJIYAIIUJA
3agarak AKTHUBHOCTH Hocnoun | Bpeme Kpurepujymu | Uactpymentn | Hocuonn Bpeme
peanmm3anyj | ycrexa
e
OcHaXKHBambe
BacmuTaya u
MEUIMHCKHX JlokymeHTaluja
cecrapa 3a BuassuBocT MeJ. cecTapa-
NPUMEHY HOBHX IPOMeEHa Y BACIIHTAYA,
OcHoBa peanHoOM BacllUTaua,
321 nporpama [IBO nporpamy CTPYYHHX
. ha a ;
HOCTOj1 ar > | cectpe- YAYXy AOKY e
pasBujame . KOHIIETIIHje 0 .
CTaJIHa Capajimba 1 BacnuTaud; | Tokom nerne Jupexrop;
yMema U ! HoBuX OCHOBa | CTPYYHOM Toxom
pazmeHa BAaCIUTAuH; | pajHe CTPYyYHU
bopmupame nporpama. yCaBplIlIaBamy y TOJIHHE.
HCKyCTaBa CTpy4YHH TOJIMHE. . capajHHIIH.
CTaBOBa U . CacraHuu YCTaHOBH,
Ha HUBOY capajHHIIY,; .
. yBepema y CBUM THMOBa 32 JIOKyMEeHTaLuja
ycraHoBe/o0jekara JIUPEKTOP.
. obiacTuma HpoMeHy/ THMOBa 32
/palHUX jeqUHUTA. .
KOMIICTeHIIHja aKTHBa ce HpOMEHEe/aKTHBa
Bacmuraya y PEIOBHO Ha HHBOY
OKBHPY OJIpXKaBajy. BptHha;
caBpeMeHe npodecnoHaTHN
KOHIIETIIIHj e nopTdoIHo.
I1BO.




V¥ ycraHoBu cy
. OpMHpPaHU
® i)
OpMHpAEHE I[I/IpeKTop,. TuMOBH y
THMOBA Yy BacIUTa4H; )
cKIany I'TIP; .
3aBUCHOCTH OJL Meq. . Jupekrop;
norpeda cecTpe- ITo motpedn €8 axTy CIHIM JIOKyMEHTAIH]a CTPYYIHU o moTpebu
. norpedama u o
yCTaHOBE — IO BaCIMTA4H; CapajHMIIH.
ca pany THMOBA.
BpTuhKMa Ha CTpYYHH B—
onpehene Teme. | capa, .
Apehere TeM PasHHIH yHarnpehuBama
BOP-a.
3.4. YcraHoBa je MeCTO KOHTMHYHPAHUX IIPOMEHa
Hn/b: PasBujame ycTaHOBE Ka0 MeCTa KOHTHHYHPAaHUX IIPOMEHA y4ermha U pa3Boja
Huis 3.4. EBAJIYAIIUJA
3amatak AKTUBHOCTH Hocuoun | Bpeme Kpurepujymu | Uactpymentu | Hocumorm Bpewme
peanmzanmje | ycmexa
XOpHU30HTAIHO VYcranosa je
y4eme Kpo3 OpraHu3oBaia
a3MeHy ca Oap nBe
I}i Tﬁhﬁi]qa A Aupexrop; V cknany ca c y ZI[/IB'CKe
P ? e IarOIIIKH y YA WsBemraju BO Behe Jyn
MPEIIKOJICKAM . MoryhHocTHMa | mocere y
KOJICTHjyM.
yCTaHOBamMa — MIEPHOLLY
CTyAHjCKa peanuzanuje
IyTOBamkbA. PII.
341 CBaku
. BacIHTaY,
VYcraHosa je . Tum 3a
Pa3Boj MeJI. cecTpa-
MECTO Men. podecHOHATHI
. HCTPaXUBAYKUX U BacIuTay, Ipodecronaman :
33jeIHUYKOT cectpe- ) pa3Boj
pedIiekCHBHHX . | Kontunyu- CTPy4YHH IMoprdonuo;
ydema : BaCIIUTaYH, Ocobe
KOMITETeHIIHja ' | pano capaJHUK obpaciu 3a Kgapranno
ca KoJjierama, BaCIIUTAuH; . 3a/ly)KeHe 32
Bacmmraya Kpo3 TOKOM TOJIMHE. | OCTBapHo je eBHICHTHPAbE
KPUTHUYKOT CTpYYHH . npaheme CY
aKTHBE U CaCTaHKE. HeomxoxaH 6poj | CV.
HPCUCIIHTHBAKA capajiHuK. MEAarOIIKH
CaTH CTPYYHOT .
" KOJIETHjyM.
ycaBplllaBama y
BpEIHOBama
npakce BpTrha YCTaHOBH.
. OcHaxuBame
Koju
ce omBEjay ¥ BacImraya,
MEIUIUHCKHX Bacnurauu cy
TUTAaHHUPAHO .
cecrapa 3a CHT'YPHUjH Y
BpeMe
paj ca IeroMm u3 Ha ocHoBy pany
OCETJBUBHX HpoleHe ca JIetoM ca V3BewTaju
Tum 3a
TpyTa 1 JeoM ca — motpeba 3a Temkohama y Tuma 3a BO Behe Jyn
temkohama y ) CBaKy pajiHy pasBojy u UHKITy3Hjy.
pa3Bojy TO/IUHY. JeLOM
(xoHCYynTaNHjE, U3 OCETJBUBUX
CeMHUHapH, rpyma.
HHTEpHE 00YKe Y
YCTaHOBN).
3.43. IIpaBunHuK 0
CTaJTHOM
IInanupame u
. VYcknahuame CTPYYHOM .
peanuzanuja EBuneHuuja
ITpaBuiHuKa ycaBplIaBamwy y
CTpy4HOT THMa
0 CTaJTHOM Tum 3a I1Y ,,Onra
ycaBplIaBamba 3a IMenaromku
. CTPY4HOM IMpodecu- JoBuunh . Janyap
ocTBapyje ce Ha ToxoMm roause. . npo(ECHOHATIHN | KOJIETHjyM
yCaBpILIaBamwy y OHAJIHU Purta” je .. 2023.
OCHOBY aHaJn3e . pa3Boj; BO Behe.
YCTaHOBH ca pa3Boj yckiahen
norpeda YBUI Y
HoBHM OCHOBaMa ca
3aII0C/ICHUX, . ITpaBunHUK.
nporpama. KOHIICTILIHjOM
yCTaHOBE U
HoBHX OCHOBa
CaBpPEMEHHUX
nporpama.




TOKOBa W3Bpmrena je
o6pa3oBHOT aHa/IM3a
cucremMa norpeda
Amnanmsa notpebaza | Tum 3a - 3a CY Ha
Maj/jyn —3a JyHn, cBake
CTPYYHUM npodecu- OCHOBY . IMenaromku
HapeIHy . V3BeTaj . panHe
ycaBplIaBambeM OHAJIHU Koje ce KOJICTHjyM.
. paaHy rOUHY. . TOJIMHE.
3aI0CIICHUX. pasBoj. uspabyje
miaH CY 3a
HapeqHy pamgHy
TOJIMHY.
OpraHu3oBame
OpranuzoBame
CTpy4HOT .
Oap jeaHor
ycaBplIaBamba Ha
aKpeANTOBAHOT
OCHOBY
CeMHHapa y
HCKa3aHHUX NOTpeda ) Ipodecnonaman
Hupexrop; YCTaHOBU .
BacIuTaya U Mef. nopt¢onmo;
Tum 3a IIpucyctBoBame . [lenaromku JyH, cBake
cecrapa- Tokom panne H3BEIITaj O A
npodecuo- CTPYYHUM . KOJICTHjyM; panHe
BacluTaya M Ha Tonune. peanm3anuju
HaJIHU CKYINOBHMa, BO sehe. TOJIMHE.
OCHOBY . CTpy4HOT
Pa3goj. TpuOUHaMa U
TIPOLICHCHUX ycaBplIaBama.
norpeba 3a ApyTiM
obmunma CY
yHamnpehuBame
BaH
KBaJINTETa
yCTaHOBe.
pazna y ycTaHOBU
3.5. YcranoBa 3actyna npogecHoOHAIHO jaBHO JeJI0Balbe 1 AKTUBU3aM Y 3ajeTHULHN
HI/IJB! Jauame KanmanurTeTa YCTaHOBE 3a l'lpO(l)GCI/IOHaJ'lHO jaBHO A€J0Balbe U AKTUBU3aAM Y
3ajefHULHA
s 3.5. EBAJIYAIIUJA
3agarak AKTHBHOCTH Hocnoun | Bpeme Kpurepujymu | Uncrpymentn | Hocuoru | Bpeme
peanmzamyje | ycmexa
Popmnpare Ha cennuim
THMa 32 3anucHUK ca
TIPOMOLIH]Y [lenaromku Heparoucor celHULIe Cenrembap-
P . KOJIeTHjyMa dopMmupaH TUM BO Behe
yCTaHOBE U Konerujym | Me1aroLIKOT neuembap 2024.
jaBHY 2024 romute. KOJIETHjyMa.
JIETIaTHOCT.
M3pana mnana
OTBapama Tum 3a
3.5.1. yCTaHOBE MpemMa . 3anucHAIM
. POMOLIH]Y .
3arnocnenu cy yXKOj U THMa;
. ycraHoBe U | JyH-aBrycT Wzpahen mnan . BO Behe Jyn
AHT@XXOBAaHU Ha LIKPOj - 2024 ¢dororpaduje
HPOMOLIjU 3ajeIHULH 1 JasHy ' U3BEILTAjH.
. JIeTaTHOCT.
BpTHha/ycTaHOBe, | peanu3anuja
y UIaHa.
CKJIafgy ca [Ipomormja Peammzyjy ce
NPUHIUAIAMA pana I1Y u AKTUBHOCTU Bugeo 3ammcu; Tum 3a
. . Tum 3a . .
npodecuje, kKako | 3xadaja [IBO — Koje HCEYLM U3 IIPOMOLH]Y
6un IyTeM Mezuja, POMOLH)Y Cy ycMepeHe IITAMIIAHUX yCTaHOBE
ycraHoBe 1 | KoHTHHYHpaHO . KoHTuHynpaHo
JOIPHHEH HHTEpHETa U - Ha Menuja; u
HEHOJ IITAMIIAHOT J ena};l-[ocr HPOMOLH]Y IITAMIIaHU jaBHY
BU/UBMIBOCTH y MPOMOTHBHOT A pana Marepujai. JIeTTaTHOCT
3ajeTHHIH MarepHjana. YCTaHOBE.
Beb cajt Hupexrop; Penuzajaupan
yCTaHOBE je ceKkperap BeO cajT Tum 3a
JTU3aJHUPAH y CTPy4YHH yCTaHOBE Henocpenan HpPOMOLIH]jY
IyXy CapajiHUK; | Kowrumymparo TOKOM FOZIHE. | YBHIY yCTaHOBE KoHTuHyupaso
MPEIIKOJICKE BaCIHMTAYH; Be6 BeO cajT "
JIETTaTHOCTH U Me. cajT ce yCTaHOBe. jaBHY
caspxKu cecTpe- penoBHO JIETIaTHOCT.
aKTyeIJHe BaCIHMTAYH. axypupa.




rHpOpMAaIHje 0

Iporpamy u
JIeHIaBabUMa Y
YCTaHOBH.
V Toky
ean3aluje
Capanma ca p 1)
Tema/mpojekara
Pa3IMYUTHM
BaCIUTAYU U
yCTaHoBaMa 1 Bacnuraun .
. MeEZ. JlokymeHTanuja
MHCTUTYLIMjaMa | MeJl. cecTpe .
: . cecTpe- (pojexTHa Jupexrop | /lBa myrta
y JIOKaIlHOj BacnuTaud; | KoHTHHYyHpaHO .
. BaCIIUTauN noprdonyja, BO Behe TONIIEHE
3ajeTHHIH Y CTPY4HH .
3.5.3. byHKIHjH capa s aKTUBHO W3BELITAjH).
Ycranosa YHKIH] P ' KOpHUCTE
capabyje pasprjara pecypce
TeMe/TIpOojeKTa.
ca IpyTuMm JIOKaJIHEe
ycTaHOBaMa, cpenuHe.
eJICBAHTHIM IT TaBHHILH
P . IloBe3uBame ca DEACTABHHI
MHCTUTYLIMjaMa, . Jloxanue
. opraHuzanujama .
oprammsauujava | 3ajeIHHULE
u YECTBY] .
MIPUBPETHUM . M Yy JlokymeHTanuja
yIpYXeHHMa ovGiextva Jupekrop; Pa3ITHIUTHM
Yol y CeKpeTap; aKujama y y . JBa myTa
LUIBbY KonTtunynpano YCTaHOBU; BO Behe
CTPY4HH YCTaQHOBH H . TOZHIIIEHC
obe3behuBama . tdororpaduje;
capaHHUIIH. npy’Kajy ;
pecypca u H3BELUTAJH.
MOAPLIKY
HabaBKe
y Ha0aBIu
ompeme
Pa3INYUTHX

U MaTepujaia.

MaTepHjaia.




Oobaacrt npomene: YIIPAB/BAIBE U OPI'AHU3AILINJA

4.1.Ilnannpame paaa ycTaHOBe je Y (PyHKIHjU H-eHOT pa3Boja

Hub: YHanpehewme opranusanuje paga ycTaHoBe

Hums 4.1 EBAJIYAIINJA
3anaTax AKTHBHOCTH Hocuonu | Bpeme Kpurepujymu Wnctpymentu | Hocuonu | Bpeme
peanuzaimje | ycrexa
Pa3Bojuu miaH,
AKIMOHU IUIaH,
MPEIIKOJICKI
pel . JokymenTa BO sehe;
nporpam, IiaH Hupekrop; YBuny
CTpy4YHOT CTpy4HH Jo mouerka yeranose JOKyMEHTa; Caser Kpaj panue
by . ycknahena cy ca . poautespa
ycaBpllaBamba capaJHUIMY; | TOAUHE. U3BEIITAjH TOJIHHE.
HoBUM OcHOBama YnupaBHI
4.1.1. YCKIJIaIUTH ca THMOBH. THMOBA.
mporpama. ox6op.
JoxymeHnTa HOBUM
YCTaHOBE Cy OcHoBama
MehycoOHO nporpama.
ycknahena u
Kapaj
OApaxasayy [Inanuparu u V ycraHoBH cy
KOHTEKCT yCTAaHOBE g .
dhopmuparu JlnpexTop: ¢dbopmupanu TTIP; BO sehe;
THMOBE U P p: THMOBH W3BEIITaj O Caser
aKTUBE Y CKJIa negaromncn | Corgubaps CKJIagy ca any; 0JIUTEIHA; Jyn -
y Y KOIICTHjyM; | Maj Y Y P .| P " | cenrembap
ca BO sehe AKTYeIHUM JNOKyMEHTanuja | YrpaBHH
noTrpedama ’ noTpedama y JTUPEKTOPA. onoop.
YCTaHOBE. YCTaHOBH.
Tum 3a pazBojHO
IUIaHUPAEHE
4.1.2. capabyje
Pa3BojHU ITaH ce ca OCTaIIM
3aCHHBA Ha TUMOBHMMA y PII je 3acHOBaH BO sehe;
pe3ynaratuma YCTaHOBU Tuwm 3a PII; Ha IPOLIEHU Caser
mporeca 1 3ajeTHO ca Tumosu Kontunynpano | peansor W3Bemntraju Poguremsa; | Jyn 2024.
CaMOBpEIHOBamA, BbUMa VYcraHose. crama y YrnpaBau
CIIOJBALIIEHET npati U YCTaHOBH. on6op.
BpE/IHOBaA, aHAIM3Mpa
npojexara u ap. peanuzauujy
Pa3BOjHHX

3azaTaKka.




4.2. Opranmu3anuja pajga yctanoBe je epuKacHa u 1eJI0TBOPHA

Hus: [odobmame epMKACHOCTH M 1€JI0OTBOPHOCTH Y OPTraHU3aLMjH Paa YCTAHOBE

Huis 4.2. EBAJIYAIINJA
3anaTax AKTUBHOCTH Hocuomu Bpeme Kpurepujymu | Uncrpymentn Hocuonu | Bpeme
peanu3anmje ycrexa
4.2.1.
Ioctoju jacHa
o FaHI;]IB aJ oHa Hebunucatu CBHU 3a10ciIeHn TP
P ! yJIore CBUX i 3Hajy cBOja o i BO Bele;
CTPYKTYypa ca Jupexrop; W3BEIITAj O pajy; Cenrembap-
3aI0CIIEHHX, C Jyn-centembap | 3amyxema U . VYpaBuu 6
neduHICaHIM ATVKeIba 1 eKperap. onroBopHo px | ACKYMEHTalHja o160 oktobap
mpoueaypama u Y A p HpEeKTOpa AO0P-
poueayp o . p pa.
JITOBOPHOCTH. H3BpIIABajy.
HOCHOLIMA
OJIrOBOPHOCTH
VYcnocrasibame
VYcnocrassbeHa
capajime ca ca
panma ca
yCTaHOBama y crardeaa
JIOKAITHO] y y
) JIOKAJTHO]
; ]
3ajeTHULH sai
. jeTHULIU 1
Koja omoryhasa
edukacHy -
OEBEHIT] (I3CP, Iom JlokymeHTanmja
422 a}ll)eKBa;IH éy’ Hdupexrop; 3/IpaBJba; TUMOBA (32
o CeKpeTap; MVII, 3aIITUTY JEIE, 38
Jupexrop pearoBame u .
5 CTpy4HHU [koncka HHKIIY3Hjy),
HHULUpA, 3ajeTHUYKO —_— —— o
CIIOCTaBJba U TJTaHUPakHe Capaiuii, &' cecipe
Y Men cectpa3a | Kontunynpano | kxoja 3a [133, ctpyunux | BO Behe KonTunyupano
TIOZIpKaBa AKTUBHOCTH — . h
CapaLE B— 1133; omoryhasa capaJHHKa,
Paniby p : MeJI. cecTpe- ebuKacHujy BacluTaya, Mexl.
c@ JIOKATHOM uHbOpMAIH;2, BACIHTAYH; MpEeBEHLNUjYy U cecrapa-
3ajeTHALIOM n3rpag’ma ’ P Yy P
nosco S a BaCIMTAYH. ONaroBpeMeHoO | BacmuTadya;
perba, u W3BEIITAjH.
yTBphuBame a
. JIEKBATHO
3ajeJTHUUKHX
HoTeh pearoBame y
Tpeba
LHBY
1 IUJbEBA,
TUTAaHUPabe SatlTHTe
. noopobuTn
3ajeTHIIKHX
nere.
AKTHBHOCTH.
VYcnocrasbame
capajimbe ca
pax YcraHoBa UMa
OCHUBAYEM,
CTaHOBaMa M Jupexrop; obesGehene
i emy3chuma CT| quHp, HatHHe BO sehe;
ngkgﬂo' y cap Z — CcHa0OIeBama Yrosopu o Caset
eI JH - BagniTa!I{IH', KOHTHHYHpaHO | CpPeACTBHMA U capasimu; poxutessa; | KoHTHHYHpaHO
JEAHMILH Y HHBY ' MaTepHjajduMa | M3BEIITAjU O paay. | YTOpaBHH
00e30ehuBama MeJ. cecTpe-
. MOTPEeOHNUM 32 onbop.
MaTepHjaTHIX BaCITMTayH. .
peanuzauujy
pecypea sa nporpama
peanusanujy '

mporpama.




4.3. PykoBoheme qupekToTa je y pynknuju ynanpehupama paaa ycranone

Hub: YHanpehuBame paga ycranose Kpo3 yHanpeheme paxa qupexkropa

s 4.3. EBAJIYAIINJA
3anaTax AKTHBHOCTH Hocuomu Bpeme Kpurepujymu Wnctpymentu | Hocuoum | Bpeme
peaym3zanmje | ycrmexa
OpranuzoBame
easn3arje 3nara
E aHor BELITHHE
il creueny Ha CY
ycaBplLIaBama y ce [lenaromku
crtany ca Jupexrop; pUMEY] EBunennuja Ronerujyw;
notpedama P P P YIyy JCHI) BO sehe;
Tum 3a pany, THMa
3aII0CIEHUX Kontunyupano . . Caser Jyn-
(0Byxe npodecroHaTHA OpraHusyjy ce 3a I1P; pommrensa; | cenrenbap
4.3.1. YKE, pa3Boj. pa3MeHe W3BEIITAjH. '
Jlnpexrop CeMHHApH, npuMepa VYupaBau
. [PHCYCTBOBABE ozn6op.
06e36ehyje nobpe mpakce
CTPYYHUM .
yCIIOBE n3Mely oOjexara
CKYIIOBHMa,
Jla ce 3arocieH’ ynytap I1V.
; TpubHHAMa).
yCaBpLIaBajy 1
MOJICTHYE HUXOB
npodecuoHaTHU [Toncruname
p (b. A Ienaromku
pa3Boj CTpyYHOT CBH 3anocieHn TIpodecnonanun Koneruiva:
ycaBpuiaBamay | Jupekrop; aKTHBHO Toptdoiuo; BO Behje}'l ’
CTaHO Tum 3a €CTBY] CBHCHLH]a ;
YCTaHoBH M Kontunynpano YHCCTBY]Y ¥ a Cager Jyn-
(axTHBH, TIpoeCHOHAITHI XOPH30HTAJIHAM | TUMa .
? . poamTeska; | cemrembap
XOPHU30HTAaIHE pasBoj. pasMeHama 3a I1P; VipaBau
pa3meHe, HCKyCTaBa. W3BEIITajH. P
onbop.
CeMUHapH...).
4.3.2.
Hupekrop
HPEKTO IInan pana
fLTanHpa iIIJI;)HI/I ap ] eKIT)oﬂa
T CBOj : u f:[a'fmber'e Ha BO sehe;
npodecnoHaIHI ) pat J HW3Bemraj o Cager
. poeCHOHATHI OCHOBY .| Jys-
pa3Boj Ha OCHOBY . Jupexrop Jyn pany poauTessa;
pa3Boj y cKiagy CaMOBpEJHOBamba cenrembap
CaMOBPE/IHOBamba JpeKTopa. YrpaBau
ca CTaHIapauMa pazna u pesyirara
CBOT pajia u . on6op.
KOMIICTEHIHja CIIOJbAILIEbET
pesyirrara JTUPEKTOPA. BPEIHOBaMbA
CIIOJBAIIIEHET P pa- P '

BpEHOBabA




4.4. JIunepcko aenoBame 1upekTopa omoryhasa pa3Boj ycranose

Hub: YHanpehuBame paga yctaHoBe KPO3 JTHAECPCKO [1eJ10Balk-€ JUPEKTOPa

O 4.4. EBAJIYAIINJA
3anaTtax AKTHUBHOCTH Hocuomu Bpeme Kpurepujymu WucTtpymeHTu Hocuouu Bpeme
peanuzanyje | ycrnexa
Jupekrop
MHULUpA
(bopmupame VY ycraHoBH TTIP;
THMOBA ocToje OKyMEHTaIuja
Hupekrop; ) . FOKY 1 [lenaromku
y YCTaHOBU y THMOBU KOjH Cy He/aromKor .| Toxom
CKIazy TICAArOIIKH Jyn-asryer (bopmupany Ha KOJICTHjyMa; Konerujyw; TOJIUHE
KOJICTH]yM. _ BO Behe.
441 ca MOCTaBJbEHUM OCHOBY pealHUX | AOKyMEHTalHja
JTIMpexTop ToKasyje Ppa3BojHUM notpeba. THUMOBA.
LIUJbEBUMA
HOBEpEHE y ranoBe
3aI0CIIeHe U Y )
BHXOBE i
MoryhHOCTH p P
neduHmIe
Y MOTHBHIIIC UX Ha .
KpUTEpHjyMe U .
pa3INyuuTe HauMHEe . ot JlokymeHTarmja
HaYHHEe Jupexrop; ITocroje jacHu WpeKTOpa 1
HarpahuBama ceKpeTap; VY 10K KPHUTEPHjyMH 32 . Toxom
) . perap Y PHTCPHY onrosapajyha BO Behe
pafHUKA KOJH HeAaromKu TOJIHE. HarpahuBame i TOJVHE
CBOJHM 3aJlaratbeM | KOJICTHjyM. 3aI0CIICHHUX.
YCTaHOBE.
JIOTIPUHOCE
KBAJIUTETY paja u
yIJley yCTaHOBE.




YJIAHOBU TUMA

Cuexana lllspuBuh - qupexrop

Mapuja bubepuuh — cTpy4yHu capaiHUK-TIearor
Mupjana [lerpoBuh - cTpy4yHH capaJHUK-TICUXOJIOT
Coma bokuh — cTpyyHu capaJHUK-JIOTONE]
Murtpa IleTpoBuh - Bactiutauy

Cuexana [TaBnoBuh - BacnuTau

Jenena TemoBuh - Bacnutay

Kcenuja DBypuh - Bacriurau

NBana PagoBanoBuh — MeMIIMHCKA ceCcTpa-BacuTau
Pana IlaBnoBuh — MeIMIIMHCKA CeCTpa-BacUTad
Becna ByunheBuh — meaununcka cectpa-Bacnuray
Cannpa Kynusuh - Bacnuray

Cuexxana MutpoBuh - Bacniutau

Cuexana bBykuh - Bacnuray

Jenena 3eueBuh - BaciuTay

Canzpa Hukonuh - Baciutad/KoopAMHATOP




